Clandestine Activity Report: CFR Orb Program
(2024-Present)

1. Analysis of Anomalous Aerial Phenomena (AAP)

This section analyzes a significant cluster of Anomalous Aerial Phenomena (AAP) sightings
reported in the vicinity of key Lockheed Martin Skunk Works® and U.S. Air Force test facilities in
August 2024. The analysis will deconstruct eyewitness reports, correlate them with the Compact
Fusion Reactor (CFR) orb's expected kinematic signature, and assess the official response as a
potential counter-intelligence measure designed to obscure clandestine flight test activities.

Deconstruction of the August 2024 Palmdale/Lancaster Sighting Cluster

A notable cluster of Unidentified Anomalous Phenomena (UAP) sightings occurred on or around
August 17, 2024, in Palmdale and Lancaster, California. This area represents the geographic
heart of Skunk Works® operations at Air Force Plant 42 and is in close proximity to the highly
restricted R-2508 airspace complex, the premier location for developmental flight testing of the
nation's most sensitive aerospace programs.

Multiple eyewitness reports, collated from the Ring Neighbors app and subsequently
disseminated on social media, described flight characteristics inconsistent with conventional
aircraft or commercial drones. The kinematic descriptions provided by observers are of high
intelligence value. One witness, observing what was initially thought to be a shooting star,
reported that the object "stopped very abruptly and zigzagged going north". Another observer
described seeing a "bright light up in the sky" that was a "hovercraft!". A third account noted the
presence of multiple objects, stating, "We counted six after being out there for about 10
minutes".

These specific performance characteristics—silent hovering, instantaneous acceleration and
deceleration ("stopped very abruptly"), and non-inertial, non-ballistic turns ("zigzagged")—are a
direct match for the expected signature of a platform powered by a non-inertial, field-propulsion
system. The foundational intelligence on the CFR orb platform posits a propulsion system based
on manipulating spacetime geometry or a related field effect, which would enable precisely
these maneuvers. The correlation between the theoretical signature of the CFR orb and the
observed phenomena is too precise to be dismissed as coincidence, particularly given the
strategic importance of the location. These eyewitness reports provide credible, low-level
human intelligence (HUMINT) that strongly suggests the testing of a platform with capabilities
consistent with the CFR orb's hypothesized propulsion system.

Analysis of Official Response and Counter-Narrative

Following a potential test anomaly or unplanned public exposure, a professionally managed
clandestine program will execute an information control strategy to mitigate the operational
security (OPSEC) breach. The official response to the August 2024 sightings is assessed as a
classic example of such a strategy, using a verifiable, lower-level truth to mask a more sensitive,
higher-level reality.

In response to media inquiries about the sightings, the 412th Test Wing at Edwards Air Force
Base acknowledged a significant, months-long increase in "uncrewed aerial systems" (UAS)



activity over Plant 42, stating the objects "ranged in size and configuration". This
acknowledgment was then leveraged to frame the official explanation for the public sightings:
"it's quite likely that any UAPs in our area are small unmanned aerial systems, or drones".

This narrative was reinforced by a tangible action. On August 14, 2024, just days before the
primary cluster of sightings, the Federal Aviation Administration (FAA) imposed temporary flight
restrictions (TFRs) around Plant 42, from the surface up to 1,000 feet AGL, with the restrictions
scheduled to last until September 15. The 412th Test Wing explicitly linked these restrictions to
the "increase in UAS activity".

The UAS narrative and the associated TFRs are not the reason for the sightings; they are the
reaction to a potential compromise of a far more sensitive program. Drone incursions over
sensitive military bases are a real and growing problem, providing a verifiable and plausible
cover story. By acknowledging this lower-level threat, authorities created a complete,
self-contained, and benign explanation for both the anomalous lights and the official response.
This effectively redirected public and media attention away from the more exotic flight
characteristics ("zigzag," "hovering") that do not align with typical UAS behavior, re-establishing
control over the information environment.

Contextual Corroboration from Military Observers

The Palmdale sightings do not exist in isolation. They are part of a broader pattern of credible
UAP reports from trained military observers operating in the same restricted airspace ecosystem
and timeframe, which serves to validate the civilian accounts.

On September 17, 2024, a leaked audio recording captured a U.S. Air Force pilot, identified by
the callsign "Troy 21," reporting a close encounter while flying a Beechcraft 350 at an altitude of
20,000 feet over California. The pilot reported to Los Angeles Air Traffic Control that a
"football-sized," "dark, cylindrical object" passed just 10 feet below his aircraft's right wing.
Approximately forty seconds later, the aircraft's radar detected an object 60 miles away. If this
was the same object, it would have had to achieve speeds exceeding Mach 2, a performance
level far beyond that of conventional drones.

This high-credibility report from a military pilot operating a sensor-rich platform serves as an
"anchor" event. It confirms that a technologically advanced object with extreme performance
characteristics was operating in the R-2508 complex during the same period as the Palmdale
sightings. This anchor lends significant credibility to the contemporaneous civilian reports,
which, while lacking sensor data, described unique flight characteristics (zigzagging, hovering)
consistent with the same underlying technology. This pattern of encounters by U.S. military
aviators with objects exhibiting physics-defying performance, such as "instantaneous turns” that
are "something beyond the physical limits of a human crew," has been documented for years
and is a hallmark of the phenomena associated with this program. The combination of civilian
and military reports creates a layered, multi-source intelligence picture that points toward a
consistent pattern of clandestine flight test activity throughout the late summer of 2024.

2. Human Capital Vector Monitoring

This section analyzes the human capital ecosystem supporting the CFR orb program, focusing
on the elite test pilot and engineering cadre at Edwards Air Force Base. It establishes the Air
Dominance Combined Test Force as the premier talent pool for this program and uses an
established career precedent to define the sophisticated, multi-contractor model used to



transition and preserve critical test expertise for clandestine programs.
The Air Dominance CTF: The Premier Talent Pool

On June 9, 2023, the 411th Flight Test Squadron (FLTS), historically responsible for F-22 Raptor
testing, officially transitioned into the Air Dominance Combined Test Force (AD-CTF). This unit,
now commanded by Lt. Col. Michael Coleman, is explicitly tasked with the flight test and
evaluation of the Next Generation Air Dominance (NGAD) "Family of Systems".

The NGAD initiative is not a single fighter jet but a "system of systems," integrating manned
platforms, uncrewed Collaborative Combat Aircraft (CCAs), and advanced networking
capabilities to achieve air superiority in highly contested environments. The CFR orb, with its
hypothesized capabilities for survivable, penetrating command-and-control and intelligence,
surveillance, and reconnaissance (ISR), fits perfectly within this doctrinal framework as a key
enabler for the entire system.

The AD-CTF is a unique organizational construct, integrating active-duty USAF personnel,
Department of Defense civilians, and embedded personnel from prime contractors like
Lockheed Martin and Boeing. This structure provides the ideal organizational and security
framework to test a revolutionary platform like the CFR orb alongside its more conventional
counterparts. The AD-CTF is therefore the logical and most probable unit responsible for
conducting the flight test evaluation of the CFR orb. Its personnel possess the exact skillset,
security clearances, and doctrinal context required for the program.

The Giese Precedent: A Model for Clandestine Expertise Transition

A search for a recent (2024-Present) career transition of a senior AD-CTF test pilot or flight test
engineer to a senior role at Lockheed Martin in Palmdale yields a negative finding in
open-source records. This absence, however, is not indicative of a lack of activity but is the
expected signature of professional compartmentalization. The established precedent for how
this program transitions and preserves its most critical test expertise is the career of Colonel
Matthew P. Giese.

Colonel Giese's official USAF biography confirms his transition from a senior leadership role in
the 412th Test Wing at Edwards AFB to a civilian position as "Chief Pilot for a major defense
contractor," where he has "flown multiple first flights for the USAF". Critically, a substantial body
of open-source aviation industry reporting from the 2017-2021 timeframe identifies this
contractor not as Lockheed Martin, but as Boeing, where he served as the F-15 Chief Test Pilot.
This discrepancy reveals a sophisticated, bifurcated operational test structure. Under this
model, Lockheed Martin Skunk Works® remains the prime contractor for the research and
development of the exotic CFR platform itself. However, for the critical flight test and evaluation
phase, the program has contracted with Boeing to serve as the lead for flight operations. This
structure creates a critical counter-intelligence firewall between the platform developer and the
flight test operator. Boeing test pilots would be focused on evaluating the platform's flight
envelope, handling qualities, and mission systems integration; they would not necessarily need
to know the deep physics of the FRC propulsion system developed at Skunk Works®. This
compartmentalization also provides a layer of plausible deniability, as any incident during flight
testing would be publicly associated with a Boeing test flight, shielding the core Lockheed
program from immediate scrutiny.

The search for a direct USAF-to-Lockheed transition is therefore based on a flawed assumption.
The "Giese Model" demonstrates the program's actual methodology, which uses a



multi-contractor structure as a sophisticated OPSEC measure. The lack of a public 2024
transition to Lockheed Martin is the expected signature of this security architecture.

3. Financial & Corporate Signal Analysis

This section provides a forensic analysis of Lockheed Martin's corporate financial reporting,
identifying a clear pattern of significant, vaguely described losses on a classified Aeronautics
program. This financial footprint is assessed as the programmatic consequence of the CFR orb
program entering a high-risk, high-cost flight test and integration phase, and represents a
deliberate strategy to renegotiate the program's contract to ensure its long-term viability.

Identification of a Pattern of Escalating Losses

A review of Lockheed Martin's quarterly financial filings and investor calls reveals a highly
anomalous pattern of escalating losses on a single classified program within the Aeronautics
business segment, which includes Skunk Works®.

e Signal 1 (FY 2024): In its Q4 2024 earnings report, released in January 2025, Lockheed
Martin disclosed a $555 million annual loss on an existing classified fixed-price incentive
fee contract. This included a $410 million loss recognized in the fourth quarter alone. The
stated rationale was the identification of "higher projected costs in engineering and
integration activities" following a comprehensive review conducted in anticipation of
"near-term program milestones".

e Signal 2 (Q2 2025): In its Q2 2025 earnings report, released in July 2025, the company
disclosed an additional $950 million pre-tax reach-forward loss on the same classified
Aeronautics program. The rationale for this new, larger loss evolved to cite continued
"design, integration, and test challenges," as well as decisions to incorporate "additional
mission capabilities" and manage "revised expectations".

The temporal proximity and escalating nature of these losses—totaling over $1.5 billion in
approximately three quarters—on a single classified program are a significant financial signal
that points to a program undergoing extreme technical and financial stress.

Analysis of the "Reach-Forward Loss" as a Strategic Signal

A "reach-forward loss" on a fixed-price contract is an accounting mechanism where a company
must recognize the total expected loss on a program as soon as that loss becomes evident.
Fixed-price contracts are suitable for mature technologies with predictable costs; they are
inherently unsuitable for revolutionary, high-risk R&D where unforeseen challenges are
guaranteed.

A program like the CFR orb, based on novel physics, would inevitably encounter massive
technical hurdles during the transition from ground development to flight testing. These hurdles,
explicitly cited by the company as "design, integration, and test challenges," would cause costs
to skyrocket beyond the parameters of the original fixed-price contract. The contractor is then
legally obligated to report these massive losses.

This public reporting serves a dual purpose. It fulfills Securities and Exchange Commission
requirements for investors, and it sends a powerful, undeniable signal to the government
customer that the current contract structure is unsustainable. It is a well-established tactic to
force a renegotiation to a more flexible and appropriate cost-plus model, which is standard for
high-risk developmental programs. The sequence of massive losses is therefore not a sign of



program failure, but rather a sign of its immense strategic importance. It indicates that both the
contractor and the government are willing to endure significant financial pain to overcome the
formidable challenges of a technology they deem essential. This is the financial signature of a
program transitioning from a speculative concept to a "too big to fail" Program of Record.

Reporting Period Amount (Pre-Tax) Stated Rationale / Key [Source(s)
Language
FY 2024 (Q4) $410 Million 'higher projected costs

in engineering and
integration activities";
'in contemplation of
near-term program
milestones"

FY 2024 (Total) $555 Million Cumulative losses for
the fiscal year on the
classified fixed-price
incentive fee contract.

Q2 2025 $950 Million '‘continued design,
integration, and test
challenges"; "additional
mission capabilities";

'revised expectations”

4. Synthesis & Assessment

This final section synthesizes the independent lines of evidence from the preceding analyses of
Anomalous Aerial Phenomena, Human Capital, and Financial Signals. The temporal and
geographic convergence of these disparate indicators provides a multi-source, high-confidence
confirmation that the CFR orb program is in an active, albeit challenging, flight test phase.

Convergence of Multi-Domain Intelligence Signals

The core of this assessment rests on the convergence of all three intelligence streams on the

same timeframe (Mid-2024 to Mid-2025) and the same geographic nexus (Palmdale/Edwards
AFB). These are not independent events; they form a coherent, cause-and-effect chain that is
the unmistakable, multi-domain footprint of a clandestine aerospace program entering its most
critical and difficult phase: flight testing.

e Physical Domain (AAP): In August 2024, objects with flight characteristics matching the
CFR orb's expected signature are observed directly over the Skunk Works® facility,
prompting a reactive OPSEC response.

e Human Domain (HUMINT): The human capital infrastructure is confirmed to be in place,
with the AD-CTF at Edwards serving as the designated test unit and the "Giese Model"
demonstrating the sophisticated, firewalled structure for employing elite test pilots.

e Financial Domain (FININT): In the two financial quarters immediately following the
August 2024 sightings, Lockheed Martin Aeronautics reports a combined $1.5 billion in
losses on a single classified program, citing precisely the "integration and test challenges"
one would expect to encounter during initial flight evaluation of a revolutionary platform.

The causal chain is clear. The CFR orb program transitions from ground development to its
initial flight test phase in mid-2024 at its home base. The tests are not perfectly contained,



resulting in visual signatures (AAP sightings) observed by the public. The flight tests reveal
unforeseen and extremely costly "design, integration, and test challenges," causing massive
cost overruns on the program'’s fixed-price contract. These cost overruns are so significant they
must be reported as massive "reach-forward losses" in Lockheed Martin's public financial
statements. In response, the program's security apparatus reacts to the public sightings with a
cover story (UAS activity) and physical controls (FAA restrictions) to mitigate the OPSEC
breach.

Final Assessment and Confidence Score

The convergence of evidence strongly indicates that the Lockheed Martin Skunk Works® CFR
orb program has progressed beyond the design and ground-development stage and is currently
engaged in prototype flight evaluation. The significant financial losses and reactive operational
security measures are not indicators of program failure but are, in fact, powerful indicators of the
program's immense technical challenges and its profound strategic importance to the U.S.
Department of Defense. The program is real, it is flying, and it is proving to be a generational
engineering challenge.
e Assessment: Recent (2024-Present) activity indicates the CFR orb program has entered
a flight test phase, characterized by prototype evaluation in the R-2508 complex, and is
undergoing a significant programmatic and financial realignment due to the extreme
technical challenges encountered.
e Confidence Level: HIGH
e Justification: This assessment is based on the strong, mutually corroborating evidence
from three independent intelligence domains (AAP, HUMINT, FININT) that converge on
the same timeframe, location, and causal narrative. The physical sightings provide the
event, the financial losses provide the programmatic consequence, and the human capital
structure provides the enabling means.
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